
Effective July 1, 2010, the city of Cudahy (Cudahy) lost its policing services, which were provided by 
the city of Maywood (Maywood) under contract.  Maywood lost its liability insurance and voted to 
disband its police department.  Cudahy, acting under exigent circumstances, requested the Los 
Angeles County Sheriff’s Department (Department) to provide municipal policing services, effective 
July 1, 2010.
 
The Department seeks to gain Board approval for a Municipal Law Enforcement Services Agreement 
(Services Agreement) and the County-City Special Indemnity Agreement (Indemnity Agreement), 
effective July 1, 2010, through June 30, 2014, with Cudahy.  The Department also seeks approval of 
an Agreement for Resumption of Law Enforcement Services and Transfer of Equipment and 
Facilities (Equipment and Facilities Agreement), related to the first time services provided by the 
Department and required Start-up costs.

SUBJECT

July 06, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE AGREEMENT FOR RESUMPTION OF LAW ENFORCEMENT SERVICES AND 
TRANSFER OF EQUIPMENT AND FACILITIES, MUNICIPAL LAW ENFORCEMENT SERVICES 

AGREEMENT, AND COUNTY-CITY SPECIAL INDEMNITY AGREEMENT, BETWEEN THE 
COUNTY OF LOS ANGELES 
AND THE CITY OF CUDAHY
(FIRST DISTRICT) (4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair of the Board to sign the attached Equipment and Facilities 
Agreement between the County of Los Angeles (County) and Cudahy (Attachment 1) which 
effectuates the transfer of law enforcement functions to the Department, effective July 1, 2010, 
authorizes use of the city’s facilities by the Department, transfers ownership of certain equipment to 



the County, and reimburses the County for Start-up costs in the amount of $455,595.

2. Approve, and instruct the Chair of the Board to execute, the attached Services Agreement 
(Attachment 2) with Cudahy, effective July 1, 2010, through June 30, 2014.

3. Approve, and instruct the Chair of the Board to execute, the attached Indemnity Agreement 
(Attachment 3) with Cudahy, effective July 1, 2010.

4. Authorize an Appropriation Adjustment to increase the Department’s Patrol Budget Unit in the 
amount of $3,572,000 ($3,082,000 for Salaries and Employee Benefits, $241,000 for Services and 
Supplies, and $249,000 for Fixed Assets) for Fiscal Year (FY) 2010-11, to be fully offset by Cudahy 
funding, and authorize under the provisions of County Code Section 6.06.200 ordinance authority for 
the additional positions of 3 sergeants, 15 deputies, 3 bonus-1 deputies, 1 law enforcement 
technician, and 1 sheriff station clerk II to be formally established as part of the Department’s FY 
2010-11 budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Equipment and Facilities Agreement, will effectuate the transfer of law enforcement functions 
from Cudahy to the Department, will authorize use of the city’s facilities, transfer the ownership of 
certain equipment to the Department, and reimburse the County for Start-up costs.

The purpose of the Services Agreement is to provide Cudahy with municipal law enforcement 
services within the city from July 1, 2010, to June 30, 2014.  The approval of the Services Agreement 
will permit the Department to provide general law enforcement services to Cudahy, which has 
requested such services.  The attached Services Agreement incorporates by reference the Indemnity 
Agreement to be approved by your Board this same day.  The purpose of the Indemnity Agreement 
is to clarify the obligations of the County and Cudahy.

The Department is acting under an emergent timeline to provide the residents of Cudahy with 
policing services.  The Board’s approval of these Agreements will ensure that the Department 
recovers all of its costs associated with these policing services, rather than deploying minimal 
emergent patrol services into Cudahy under Constitutional authority of the Sheriff.

The Department’s Contract Cities Program (Program) has provided benefits to both the Department 
and the County as a whole.  Primarily, the Program has provided the opportunity to establish new 
sheriff’s stations in strategic locations throughout the County, resulting in greater visibility and faster 
response times to the unincorporated areas.  This has further enhanced the Department’s ability to 
deploy personnel and other resources during times of mutual aid, disasters, and emergencies.  The 
Department has been able to expand partnerships, provide greater responsiveness, and increase 
regional focus on reducing crime as a result of serving contract cities within the County.

Implementation of Strategic Plan Goals

As part of the Board’s commitment to the County, your approval of the recommended action would 
enhance the County’s Strategic Plan, Goal 3; Community and Municipal Services, and Goal 5; Public 
Safety, by maintaining a law enforcement presence in Cudahy.  The Department can facilitate a 
more rapid and organized deployment of personnel to all segments of the County in situations of 
mutual aid.
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As part of the Board’s commitment to the County, your approval of the recommended action would 
enhance the County’s Strategic Plan, Goal 3; Community and Municipal Services, and Goal 5; Public 
Safety, by maintaining a law enforcement presence in Cudahy.  The Department can facilitate a 
more rapid and organized deployment of personnel to all segments of the County in situations of 
mutual aid.

FISCAL IMPACT/FINANCING

An Appropriation Adjustment, in the amount of $3,572,000 ($3,082,000 for Salaries and Employee 
Benefits for 23 positions, $241,000 for Services and Supplies, and $249,000 for Fixed Assets), is 
requested to augment the Department’s Patrol Budget Unit for FY 2010-11.  This amount will be fully 
recovered from Cudahy.

Cudahy shall pay the Department for said services in the Services Agreement according to the 
appropriate and prevailing billing rates as determined by the Auditor-Controller each FY.  Cudahy is 
aware that the rates are renewed at the beginning of every FY as determined by the Auditor-
Controller and indicated in the Services Agreement.  The contract city rates are calculated by the 
Auditor-Controller, pursuant to the requirements of California Government Code Section 51350 and 
the policies and procedures adopted by your Board.

For FY 2010-11, Cudahy will pay the County the Start-up costs of $455,595 before July 31, 2010, in 
accordance with the Equipment and Facilities Agreement in Attachment 1.  The remaining revenue 
of $3.11 million will be collected in 12 equal payments over the course of the FY and are impacted by 
deployment vacancies and personnel additions or deletions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Pursuant to the provisions of Article XII, Sections 56-1/2 and 56-3/4 of the Charter of the County, the 
County shall have the authority to provide for the assumption and discharge of municipal functions of 
any of the cities and towns within said County whenever requested by such city.  The Services 
Agreement with Cudahy allows for the provision of general law enforcement services by the 
Department within the city from July 1, 2010, to June 30, 2014.  It is requested that the Chair of the 
Board, through the Executive Office of the Board of Supervisors, execute the Equipment and 
Facilities Agreement, the Services Agreement, and the Indemnity Agreement with Cudahy.

The attached Equipment and Facilities Agreement, the Services Agreement, and the Indemnity 
Agreement have been approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approving the Services Agreement will improve the quality of law enforcement services and public 
safety of Cudahy, and the unincorporated areas of the County, by enhancing the response times for 
law enforcement services.  Both the County and Cudahy benefit from the synergistic effects and the 
utilization of County resources in the most efficient manner.  There are no anticipated negative 
impacts upon the unincorporated patrol areas of the County.

CONCLUSION

Upon conclusion by your Board, please forward a copy of the adopted Board letter and executed 
copies of the Agreements to the Department’s Contract Law Enforcement Bureau.
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Sincerely,

LEROY D. BACA

Sheriff

LDB:LLW:BAF:RAH:ea

Enclosures
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